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Hi Allison, 

Please find the revised preservation memo attached and link to associated graphics here, which responds to your 
comments. See notes in red below as to how the project team has responded to each comment. Please note that the 
numbering for the alternatives relates to the earlier version of this document (December 20, 2017) for the purposes of 
discussion at tomorrow's meeting; the numbering can be updated to a sequential order for the Preservation Alternatives 
Analysis Report once the alternatives are confirmed. 

1. The range of proposed alternatives does not reflect the alternatives that we scoped at our meeting on 12/7 /2017. 
Please revise the range of alternatives to follow that initial direction. This includes: 

a. Full Preservation Alternative - Rehab all resources to the Standards - This is Full Preservation Alternative 1. 
b. Partial Preservation Alternatives - Range of retention of resources, options should include the following: 

i. Retention of Meter and Compressor house - This is Partial Preservation Alternative 9 
ii. Retention of a portion of Station A - This is Partial Preservation Alternative 10 
iii. Retention of Gate House - This is Partial Preservation 7a 
iv. Retention of Unit 3 - This is the baseline alternative (included in Partial Preservation Alternatives 1, 2, 

and 5) with the following note: Block 9, on which the hotel is located, is a flex block in the Proposed Project, and 
may become a Residential use instead of a Hotel. Similarly, retention of Unit 3 is being studied and ultimately 
may not be rehabilitated under the Proposed Project. 

2. The Department will be meeting on 1/8/2018 to discuss the range and location of heights and any modification to 
open space requirements that the Department would support for the Preservation Alternatives. Alternatives will need to 
be updated once this information is finalized. Noted. 

3. Rejected Alternatives - remove the following rejected alternatives: 
a. Full Preservation Alternatives 2, 3 and 4 - While these may be considered as alternatives for another reason 

in the EIR I am unclear why these were considered as preservation alternatives and rejected. Please remove as they add 
confusion. Did not remove, but added to another section "Full Preservation Alternatives Considered." A brief 
explanation for the reason these were considered is included at the beginning of the section. 

4. Rejected Alternatives - Partial Preservation Alternative 5 should be included in the range of partial preservation 
alternatives, specifically Block 10 and Block 6. The Department will provide additional details about height on other 
blocks. Moved this to the list of alternatives to be studied. 

5. A rejected alternative should include moving the Meter House and Compressor House with a more detailed 
conversation on why moving is not feasible. Included this as Partial Preservation Alternative 11, however, it is not shown 
graphically, since unlike Gate House, would not be tucked away. The program would generally stay the same with 
building masses shifted. 

6. Retention of the Gate House should be its own option as a partial preservation alternative, please combine the 
retention and relocation of the Gate House into one alternative and remove the Unit 3 alternatives as part of the Gate 



House alternative. This alternative should not be rejected. Relocation and Retention in Place are Partial Preservation 
Alternatives 7a and 7b, respectively. They're shown graphically separately since the Retention in Place option results in a 
slightly different program. 

We look forward to discussing more tomorrow. 

Best, 
Christina 
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